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Creating a Radio Show Without a Radio Station

Colorado podcaster Brian Ibbott says 
that he’s always known he wanted to 
be a DJ. The only question was what 

kind of music he would play. Back in 
2007, he told me:

I knew if I did my own show, I 
wanted it to have something unique 
and not just a sampling of my 
favorite music. I wanted it to be 
something that had a theme to it. 
And one of the types of music I 
collect are cover songs.126

Ibbott was inspired by a program that 
aired several years ago on the XM 
satellite radio channel Special X. “And 
every day for two hours they had a show 
that was all covers with no announcing. It 
was just cover, after cover, after cover,” 

he said. Then Special X got canceled, 
and Ibbott started dreaming about 
creating his own show.

The only problem was that Ibbott didn’t 
have a radio station to use to broadcast 
his program. But then he heard about 
former MTV VJ Adam Curry’s work on 
software to distribute audio files over the 
Internet—essentially some of the earliest 
podcasting software. “I said, I could do 
this,” Ibbott said. “So I just jumped in 
with both feet.” So in September 2004, 
Ibbott posted his first twenty-six-minute 
episode of Coverville that opened with 
Jellyfish performing their take on 
Argent’s “Hold Your Head Up.” Now, 
more than ten years later, Ibbott has 
moved from producing an average of 
three half-hour shows a week to a single 
hour-and-a-half to two-hour show each 

week that has even more of the feel of a 
conventional radio show. As of this 
writing, he has posted more than 1,025 
episodes, each of which averages about 
10,000 downloads.

Coverville is notable for being one of the 
first podcasts to play music that’s been 
licensed by the American Society of 
Composers, Authors and Publishers 
(ASCAP) and Broadcast Music Inc. (BMI), 
the two major organizations that collect 
royalties for songwriters every time a 
published song is performed. But reaching 
the agreement took some doing because 
no one had ever tried to negotiate the 
rights for a podcast before. In fact, Ibbott 
had to explain to the ASCAP 
representative what a podcast was. They 
finally set up an agreement similar to that 
for streaming audio.

The technology of 
online podcasting 
allows both general 
and niche audiences to 
flourish, and creates 
space for legacy media 
and independent 

podcasters alike. Legacy media 
tends to grab the largest 
audiences, but independents can 
break into the big time too.

Podcasting Along the Long TailTuning in to online audio
Who is listening — and how?

Percentage of weekly online
radio listeners who listen via…

Sources:
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General listenership

Number of people who listened to online 
audio* in the last month (2014)

*Online audio includes AM/FM stations that stream online, as 
well as streamed audio content available only on the internet

39 million
Number of people who listened to a 
podcast in the last month (2014)

1 billion

Subscriber listenership

Number of subscribers to iTunes 
podcasts (2013)

76 million
Number of active users of 
Pandora in the last month (2014)

24 million
Number of active users of Spotify 
in the last month (2014)

Desktop/
laptop

Smartphone

Tablet

TV connected
to Internet

Internet-connected audio
system (e.g., Sonos)
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Blue = legacy media

Orange = independents
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